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Présentateur
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Speaking points:

The purpose of this presentation is to:
Provide some context for: what lead up to the MWSN (Current Government priority, HUMA report, Summer2017-Winter 2018 consultations), what it could be (concept and potential design), how we are going to do it (process), when (timelines)
to   discuss and seek input from Canadian Federation of Agriculture and other parties present here today.

Recognize that a high proportion of Employers breach Program rules and conditions
 55% of all inspections reveal some form of non-compliance that directly impacts TFWs 
All incidents non-compliance have potential to harm the reputation of the Program and also other participating Employers.
Weeding out bad Employers is to everyone’s benefit. Even better to prevent non-compliance from the outset.
Also gives us a chance to bring Non-compliant employers into compliance



Path Forward for the TFW Program: Worker
Protections

Worker protections is a priority for the Government of
Canada.

The 2016 HUMA Report made recommendations to enhance
worker protections, including working with community
organizations to support TFWSs in increasing awareness of
their rights.

In response to recommendations made in the 2016 HUMA
Report ESDC committed to several worker protection
measures including:

— enhancements to the Program’s communication approach with
TFWs (i.e. supporting TFWSs in accessing information on their rights
and protections as a worker in Canada) and

— supporting stakeholders in their efforts to protect the rights of
TFWs.
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Our ultimate goal is to protect workers by bringing all stakeholders together, working a coordinated fashion towards a common purpose. 



Road to MWSN Pilot

TFW Program held consultations with key stakeholders from
Summer 2017-Winter 2018 that highlighted the need to better
iInform TFWs of their rights. Another key challenge identified is
that of trust.

In January 2018, the Government of Canada provided a grant
of more than $93,000 to the Migrant Workers’ Dignity
Association (MWDA) to help migrant workers become better
iInformed about their rights as workers in Canada.

Budget 2018 announced the Government of Canada’s initiative
to invest $3.4 million over two years to establish, on a pilot
basis, a network of support organizations for TFWs dealing
with potential abuse by their employers.

The pilot will take place in British Columbia (BC) where there
are established relationships with key stakeholders and an
open work permit mechanism for TFWs who face a real or
substantial risk of abuse by their employers.
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What we heard universally in these consultations were the following:�
TFWs are unaware of their rights and protections and available resources to exercise them
Literacy level is often a barrier – this has an impact on effective communication
The Program could establish a trusted employer status list to facilitate the processing of LMIAs
TFWs do not trust key players except Migrant Workers Support Organizations (MWSOs)
Housing and working conditions need improvement
Fear and retribution need to be addressed

The MWDA is developing 17 different workshops, information tools, and materials aimed at informing temporary foreign workers on topics such as housing, health care, access to special benefits, and other rights. Following is a list:
1) Gender violence and masculinity in the workplace, 2) Employment Standards (rights and responsibilities of workers and employers), 3) TFFWs’ rights, 4) Employment Insurance (Maternity, Parental, and Compassionate Benefits), 5) Canadian Pension Plan, 6) WorkSafe BC claims, 7) Pesticides, 8) Ergonomics, 9) Job contract, 10) Labour trafficking, 11) Canadian and International driving license, 12) Access to medical services in Canada, 13) Open Work Permit, 14) Banking, 15) Technologies, 16) Pay stub and T4 slips and income tax return, 17) workshop aimed at providing information to the general public about the experiences of migrant farm workers in Canada and their challenges accessing needed social services and integrating into the community. 




Proposed Vision and Core Activities

Vision: Better protect TFWs from Employer non-compliance
by increasing emphasis on needs of the worker through:

1. Ensuring that consistent and accurate information is provided
to TFWs on their rights and protections as workers in Canada;
2. Providing as many options as possible to TFWs to be assisted.

Core Activities: Working collaboratively with stakeholders
to:

1. ldentify potential enhancements to worker protection
measures and address emerging issues regarding workers’
experiences;

2. Leverage existing resources and services to support vulnerable
migrant workers in British Columbia;

3. ldentify the gaps in resources and services for migrant worker
protection with a view to addressing these gaps;

4. Build trust among stakeholders by engaging early on and A
throughout this pilot; |

5. Provide MWSO(s) funding via contribution agreement(s).
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Our ultimate goal is to protect workers by bringing all stakeholders together and working collaboratively towards this common goal.
The network should be first and foremost prevention-focused so that temporary foreign workers are informed and supported before any abuse or exploitation can take place. Then, in the case that preventive measures do not work, the workers are supported in exercising their rights if they are subject to abuse or exploitation.
The network also will address the need to proactively educate employers. 
The network will also identify potential enhancements to communication approaches with TFWs (i.e. supporting TFWs in accessing information on their rights and protections as a worker in Canada) 
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The main purpose of the MWSN is to:
Ensure that consistent and accurate information is provided to TFWs on their rights and protections as workers in Canada; and
Provide as many options as possible to TFWs to be assisted.
ESDC will provide secretariat function to the Network.
As you can see all stakeholders play an important role in the proposed model. It is important that we work together on worker protection issues. 
MWSOs have a special function in the Network because throughout our stakeholder consultations we have heard that MWSOs are on the ground and are in direct contact with TFWs. The other partners in the Network also play a vital role in that the Network serves as a communication platform where partner efforts are coordinated. The Network will also validate information to be provided to TFWs, and collaborate to identify ways to limit the strain on resources and consolidate worker protection efforts by Network participants in support of TFWs.
Employers are represented on the network via Employer representative groups that speak on behalf of the many employers in the TFW Program and by individual Employers when there is no broad Employer group.
We began engaging with stakeholders last summer and will continue to engage through out the whole phase of the pilot.  Via the MWSN we are engaging with various key stakeholders . 




Designing the MWSN A\

The MWSN design is driven by stakeholder input and \.
research. The TFW Program is gathering intelligence and | s
stakeholder input by doing the following:

» Consultations with various stakeholder throughout the
month of May 2018 in small groups to collectively
discuss a vision for the MWSN, the issues it should
address, the roles their organizations should play in the
Network;

A plenary session with MWSN participants in BC in June
2018 to further discuss the Network’s design and key
activities;

 Outreach survey with various stakeholder groups;

 Researching model/best practices; and

* ldentifying gaps to be addressed and opportunities for
leveraging existing organizational expertise and
resources in addressing TFWs’ needs. A
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Stakeholder engagement is key to the success of MWSN. We will continue to engage with all relevant stakeholder groups on these key elements every step of the way in order to inform the work of the MWSN pilot in BC.




JMWSN

MWSOs

TFW may
consent to
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personal
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held by gov’t
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through a
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Role of MWSOs

Since MWSOs are on the ground and have
direct contact with TFWs but have limited
capacity ESDC envisions that Contribution
Agreement(s) will be in place by Fall of
2018 to provide funding to MWSOs in BC to
continue their efforts to:

 Increase TFW awareness of their
rights (e.g. workshops);

 Provide resources and services to
enable TFWs to exercise their rights
(e.qg. legal clinics, translation
services, assistance with filing
complaints); and

e Liaise between TFWs and Network
partners to build a culture of trust
and enhance reach to TFWSs.


Présentateur
Commentaires de présentation
Speaking points:

MWSOs act as the liaison between TFWs and the Network, since it is these organizations that are on the ground and are most accessible to workers.
Information sharing will be a primary issue to be discussed by the MWSN to facilitate information exchange of particular cases. 





Expected Outcomes

e 80% of TFWs in BC
reached
TFWs are aware of
their rights and
services/resources
provided by MWSN
 Access to basic
contact
information on
arrival
Opportunities for
more in-depth
info at opportune
I ES

TFWs are
knowledgeable
about services
and resources

available and
understand
their rights —
through
workshops/info
sessions or
know where to
get
iInformation

TFWs
exercise
their rights
use of
services and
resources
available

Information
gleaned from
BC pilot will
inform
decision on
whether/how
to expand
the Network
nationally
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The development of goals/objectives and outcomes for the MWSN is underway, and will be continue to be developed through stakeholder consultation.
We see the MWSN as a Continuum of care
We would like the MWSOs funded through a Contribution Agreement(s) be the liaison between TFWs and the Network. MWSOs should be in contact with TFWs upon their arrival but in a manner that does not interfere with speedy processing of workers and transit to work sites. TFWs will be given pamphlets with information regarding their rights and key contact numbers.
Slowly, with MWSOs we envision building an atmosphere of trust in which TFWs will become knowledgeable about resources and services available and understand their rights.
The ultimate goal of MWSN would be to get the TFWs to a stage where they will be in a position to exercise their rights.



Challenges and Opportunities

Challenges: | \

* Pilot project

 Building trust amongst stakeholders

* ldentifying roles and responsibilities

 Getting information to TFWSs in a timely manner on their
rights and about the existence and support provided
MWSOs

Opportunities:

 Collaborate and engage

« Empower TFWs

 Reduce duplication of resources and services

 Bring disparate groups to discuss mutual interest in
worker protections

10
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Challenges:
Highlight that we are beginners in the process. We will need each stakeholders cooperation and help in making this a success.
Discuss the possibility of the distribution of simple brochures and other information material to TFWs upon arrival so that they are aware of their rights and the existence/support of MWSOs. This could be something that is supported or facilitated by the MWSN.
Opportunities:
Unique opportunity to come together for a mutual goal.
Reduce duplication of resources and services
Need to collaborate and engage
Empower TFWs so as to build trust.




Questions and Next
Steps

 Feedback on the idea/concept of the Network

 Cooperation between and collaboration with stakeholder is key to
MWSN'’s success
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