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Our Mission

The CFA’s mission is to promote the interests of 
Canadian agriculture producers, through leader-
ship at the national level, and to ensure the con-

tinued development of a trusted, sustainable, 
and vibrant agriculture sector in Canada.

Our Guiding Principles
The Canadian Federation of Agriculture is committed to working to 

achieve a thriving and sustainable agriculture sector in Canada, which 
delivers real social and economic benefits across the country. Earn-

ing and maintaining public trust in the agriculture sector, through our 
words and actions, is vital to the CFA and its members.

Our Vision
We will be the national voice of Cana-

dian producers committed to en-
abling their success, which will bene-

fit Canada and the world.

KRA 1 Responsive Policy Agenda

OBJECTIVE
Deliver a proactive poli-
cy agenda, consistent with 
our guiding principles, that 
guides CFA work, adapts to 
emerging issues, and leads 
the agriculture policy conver-
sation

Sub-Objectives
1.1 Define a forward-looking policy 

scan for where CFA wants to 
be in five years on major policy 
files

1.2 Major policy priorities in place 
each year and integrated into 
CFA business plans

1.3 Decisions supported by high 
quality information and debate

1.4 Enhanced, timely grassroots 
engagement (including mem-
ber resolutions process) on 
emerging issues, using simple 
processes

KRA 2 Advocacy and Govern-
ment Relations

OBJECTIVE
CFA is a respected and 
influential voice with policy 
decision-makers, and looked 
to for advice and input by 
governments 

Sub-Objectives
2.1 Develop and maintain strong 

relationships with policy-mak-
ers, regardless of party affilia-
tion

2.2 Build knowledge and under-
standing of the agriculture 
industry and issues amongst 
members of Parliament

2.3 Influence government for the 
betterment of Canadian pro-
ducers

KRA 3 Communication

OBJECTIVE
Effectively communicate the 
story of agriculture in Canada

Sub-Objectives
3.1 Create an authoritative narra-

tive of agriculture in Canada, in-
cluding its social and economic 
benefits, to guide communica-
tions messages

3.2 Establish CFA as the go-to 
source for agriculture informa-
tion, both for members and 
external audiences 

3.3 Support members in joining 
the conversation and present-
ing a unified view of the sector

3.4 Establish an engaging and 
credible social media voice for 
the CFA and mobilize grass-
roots members to join the 
conversation

KRA 4 Membership & Partnership

OBJECTIVE
Broaden CFA perspective 
and enhance CFA capacity 
by expanding membership 
to include all producers, and 
forming strategic partner-
ships with a range of organi-
zations

Sub-Objectives
4.1 Identify and engage potential 

members in conventional sectors 
that are not currently CFA mem-
bers 

4.2 Develop membership engagement 
strategies for new and emerging 
producers.

4.3 Ensure that policies reflect the 
views of all members, and that 
member organizations work for the 
collective success of agriculture in 
Canada

4.4 Establish partnerships with non-
CFA members within the agricul-
ture sector to enable the greatest 
possible coordination and cooper-
ation

4.5 Expand partnerships with organi-
zations in other sectors on issues 
of mutual concern, including inter-
national cooperation opportunities

KRA 5 High Performing 
Organization

OBJECTIVE
A CFA that is well-governed, 
adapts to changing condi-
tions, is financially sound, 
supported by excellent staff, 
and poised for long-term 
success.

Sub-Objectives
5.1 Modernize governance policies 

and procedures

5.2 Support Board members in 
performing their duties, in-
cluding development (director 
orientation)

5.3 Build and support Board ca-
pacity so that more directors 
play a larger role in communi-
cations

5.4 Maintain high performing CFA 
staff, with high retention rates

5.5 Ensure that membership fees 
are fair for all members, from 
large to small organizations

5.6 Increase sponsorships to 
fund CFA activities & enhance 
capacity


