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Making safety part of the culture of agriculture
The word ‘culture’ refers to a combination of attitudes, behaviours, beliefs, values, way of doing things, and other shared characteristics. Similar to the accepted culture for work quality, farm operators and workers need to have a “do it right the first time” attitude towards safety. Research has shown that developing a strong safety culture has the single greatest impact on accident reduction of any process.

“Manage more than just your back!” is the theme of this year’s Canadian Agricultural Safety campaign with a focus on sprains, strains and falls. The yearlong campaign will be launched with Canadian Agricultural Safety Week (CASW), March 12 to18, 2008. The goal of this year’s campaign is to encourage farmers to think through their work and find ways to reduce the risk of sprains, strains and falls. The CASW campaign is delivered by the Canadian Federation of Agriculture (CFA) and Canadian Agricultural Safety Association (CASA) in partnership with Farm Credit Canada (FCC) and Agriculture and Agri-Food Canada (AAFC). 

“Farmers and farm workers have a dual role in risk management,” explains Greg Stewart, FCC President and CEO. “They can be a source of risk when they do things carelessly. That’s why it’s so important for owners and operators to lead by example and always insist that work is done in a safe way.”

“Culture” is often at the root of communication challenges because it influences how we interact with other people and how we participate in groups. The five main components of a good safety culture are:

Organizational Commitment – refers to the extent to which farm owners and managers identify safety as a core value or guiding principle. Regular training is key to preventing workplace injuries and illnesses.

Management Involvement – refers to the extent farm owners or managers get personally involved in critical safety activities. Their active presence and input in all safety operations and how they communicate the safety issues to others are key to entrenching safe practices into all aspects of farm work.

Employee Empowerment – within the context of a safety culture, means that employees have a substantial voice in safety decisions and have the leverage to initiate and follow through on safety improvements. They have the power to hold themselves and other accountable for their actions and take pride in the safety of their workplace.

Recognition System – refers to a fair evaluation and reward system that promotes safe behaviour and discourages or corrects unsafe behaviour. This includes predefined consequences for unsafe behaviours.

Reporting System – helps prevent accidents as it is the keystone to identifying any weaknesses or vulnerability of safety management. Document everything from training sessions to near-miss incidents. 

“The health and safety of workers must take precedence over all other business objectives and priorities,” says Stewart. “Excellence in safety, plus excellence in business, equals safe, healthy employees, and this has a positive impact on all operations. Not following these principles leads to compromises in safety.”

The CFA along with FCC, CASA, and AAFC want to remind Canadian agricultural producers to “Manage more than just your back!” by establishing a culture of safety and reducing the risk of injury on your farm. 
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For more information call:

Theresa Whalen–Ruiter, CFA Farm Safety Coordinator

Tel: (613) 822-0016   E-mail:  farmsafety@cfafca.ca 
To download a copy of this article, visit web sites www.cfa-fca.ca or www.casa-acsa.ca
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